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1. CHAIRPERSON’S REPORT
2015 has been a year not very dissimilar from those that have preceded it. Sadly, yet again,
very little has changed to improve the quality of the lives of Sophiatown Community
Psychological Society’s (SCPS) clients. In fact as the year reached a close, we watched the freefall of the rand and with the threat of South Africa’s economy being declared as junk, we
despaired at how this could impact on the lives of our clients. A February 2015 article in the
Mail & Guardian indicates that 54% of South Africans live below the poverty line. We know
that the daily struggle to survive of the many affected by this greatly increases the risk of
psychological distress, making it exceptionally difficult for people who suffer from economic
deprivation to break out of the cycle of poverty and improve their circumstances.
With the current economic climate many state institutions and NGOs have had to close their
doors. We are therefore eternally grateful to our donors who continue to believe that SCPS
can make a difference and continue to support us in our endeavours to break the cycle of
poverty through psychological empowerment. We hope that as you read this annual report
you will feel as encouraged as I was seeing how SCPS’s interventions continue to touch
people’s lives and give them hope that they can improve their circumstances where previously
all they could see was despair. Thank you for making this work possible.
One of the highlights of the year was the completion of an extensive evaluation of the
Windows of Hope and Siybanakekela Programmes by Dr Amelia Klein. This was an extremely
important exercise as SCPS recognises that in order to be responsible to our donors, and
remain a relevant organisation, it is necessary to constantly evaluate and reflect on what we
do. We thank Dr Klein for her sensitivity in conducting this evaluation and for the
recommendations that emanated from this which allow SCPS to grow and implement changes
to ensure sustainability going forward.
I am also pleased to report that 2015 was a more stable year for SCPS in terms of staffing and
this led to a far smoother running of the organisation. I would like to thank the amazing
Sophiatown team for the work they have done in the past year. We know that your success
does not come without facing enormous struggles working in communities that have
challenges that at first appear insurmountable. Your work brings people together and
strengthens families and communities. This is reflected in a quote from a grandmother who
attended the Thandanani group referring to the improved relationships she now has with her
grandchildren, “There is understanding now because I communicate with them. They laugh
which is good for their souls. Whatever we do now, we do it together. “
In conclusion I would like to thank Johanna and Mpumi for the amazing work that they do as
Executive and Clinical Directors. The Sophiatown team is one that pulls together and works
against all odds to do incredibly meaningful work. This does not happen without excellent
leadership and I thank you both for your guidance of the SPCS team which makes this possible.
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The Hope Factory- designed by AIR (the African Institute for Integrated Responses to
Violence against Women and HIV/AIDS of which Sophiatown is a founding member) based
on a conversation with the Sophiatown team
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2. DIRECTOR’S REPORT
2015- The year of shame
2015- the year of Nkandla, the Guptas and three finance ministers in the space of a week. The
year of load shedding, of crippling drought, and widespread misuse of public funds. The year
in which only one child in 10 passed math with 50% in their last year of high school. The year
of 14 740 often violent service delivery protests in communities lacking access to water,
electricity, sanitation and roads. The year of xenophobia, of sexual violence against children,
of women giving birth in hospital toilets. The year of wastage and of hunger. A year of shame.
2015 has been the year of failure of leadership- a failure which permeates all levels of society.
From a national leader who dismisses serious allegations of corruption and the concerns of
people with rude jokes and nervous giggles, to school officials, clerks in hospitals, and security
guards marshalling the queues at refugee reception centres, the culture of impunity has
become so pervasive, that unless you know somebody in position of authority somewhere, or
are able to pay the bribe, very little can be done to ensure that people’s basic and
constitutionally protected needs are attended to.
The effects on the lives of ordinary people and in particularly on the poorest of the poor are
all too evident. A recent report by Oxfam revealed that in a nation that has enough to
adequately feed every one of its 53 million people, one in four goes hungry on a regular basis.
In the communities in which we live hunger is ever-present - the average of 1 in 4 nationally
becomes a 3 in 4 when we look at specific inner city communities and informal settlements.
Hunger walks through our doors every day, and with this come all its social and psychological
manifestations: anger, despair, entitlement, dependency, apathy and loss of agency. This
places huge emotional burdens on counsellors (who often become targets of the anger (and
sense of entitlement) and on the leaders of the organization who constantly need to re-focus
on the vision and mission of the organization, without dismissing or negating the very real
material needs of the people we serve.
The deteriorating economic situation has had a profound effect on the NGO sector and those
few that are left standing have to face an increasingly wide range of needs beyond those that
informed their original mission. This means that staff have to stretch further and further while
at the same time increasing administrative demands from both national regulatory bodies,
and donor partners take more and more time and resources of high-level (and costly) staff
away from service delivery and strategic leadership. Staff salaries are not able to keep up with
inflation and in reality NGO workers are getting poorer and poorer each year. Most NGOs have
not been able to pay inflation-related increases for years.
The student protests are throwing a different light on the crisis in education and while there
is much relief among activist circles that the “born-free” generation has finally risen up and
confronted an increasingly corrupt and repressive regime, there is also much concern about
how this is going to affect tertiary education in the long-term, and especially those students
from poor communities who may have been given just this one chance to prove themselves
at university. Equally worrying are indications that the state may be robbing the poor and
vulnerable on the one end (the child protection and NGO services sector in particular) to
4

temporarily appease the demands of equally poor and marginalized but more vociferous
students on the other, with little sign of commitment to systemic transformation.
At school level, the systemic failure is the most evident. Getting just one poor child into an
inner city school is a labour-intensive process, as each step of the way has to be fought, and
we often fail, even with legal interventions. School officials are breaking the law with such
impunity that the number of children out of school because they cannot afford the fees, the
school blazer or the textbooks seems to be rising exponentially. In our context the battle to
get children into the education system (which they have a constitutional right to, and which
parents should be able to manage without external help) is a huge drain on resources which
should be spent on psycho-social support work.

And of courage
Sophiatown is just one of many small civil society efforts aimed at restoring hope and dignity
in communities most severely affected by the failure of leadership to attend to the urgency of
social and economic transformation. In 2015 we have expanded our network of partners in
the civil society sector and have become instrumental in providing much needed psychological
support to leaders and workers in non-governmental and community based organizations.
The Siyabanakekela programme bears testimony to the enormous courage shown by our
Clinical Director, Mpumi Zondi, in challenging malpractices in community-based organizations
whose services directly impact on the daily lives of vulnerable children and families. It has
been complemented by the emergence of the programme we call Sustaining our Community
of Practice, led by Zelda Kruger and Johanna Kistner, aimed specifically at supporting and
mentoring leaders in established NPOS who work under enormous pressure in the current
political climate, often completely isolated from any meaningful sources of support.
The Sophiatown West team has continued to reach out to marginalized children, adults and
families in the communities of Noordgesig, Orlando, and Mzimhlophe, as well as the greater
Westdene area which also includes the student community around the University of
Johannesburg. The East team, serving the migrant and refugee communities of the city, has
regained its balance and strength after some difficult losses in 2014. Both teams have
remained highly motivated under often extremely demanding circumstances. Imagine
counselling an abused and fearful women in a community hall, where the wind howls through
broken windows, and there is constant competition for space with the local taxi association
which also uses the venue to resolve its lively disputes. Or facing the anger of a destitute
migrant woman who comes into the Bertrams centre with demands for bread and a roof over
her head, and needs to be contained in the absence of almost any form of material support.
It is thanks to the courage and perseverance of our counsellors, social workers, and
community workers as well as the wisdom of the guidance and the warmth of the support
they receive from their supervisors, that these clients come back and are able to, over time
and with much love, re-claim their agency and renew their hope for the future.
The Study Buddies project which in the past targeted no more than 20 children for home work
support, has grown into the much larger Khula Nathi Programme, led by Mthetheleli Kambula,
with the support of Johanna Kistner, Debbie de Jong, our learning support specialist, and an
amazing team of young volunteer tutors, reaching scores of children in both the inner city and
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Soweto. The learning has not only been on the side of the children and adolescents who take
part in this programme. As facilitators and supporters of this programme we are constantly
challenged with the task of making learning a meaningful and fun-filled process, even as
schools are burning, teachers are striking, and parents are unable to provide even the most
basic nutritional support.
Much of the advocacy work done in the course of 2015 has been around children’s right to
access to schooling, as well as to protection from physical and/or psychological harm. Most of
latter has been done through the Johannesburg Child Advocacy Forum of which we are
founder members, and through which we are able to access legal resources when necessary
and appropriate.

Sophiatown West:
In 2015 a total of 436 clients were seen for a range of counselling services by the Sophiatown
West team which consists of three counsellors, a social worker, and two community workers.
Of the clients who made use of individual, family or group counselling services in Westdene,
Mzimhlophe, Noordgesig, and Melpark, 62% were female and 35% were children and
adolescents under the age of 18. The most common presenting problems that drive clients to
seek help are relationship difficulties, exposure to traumatic events, bereavement, and
concern about children with behavioural problems. Unresolved childhood experiences of loss
and abandonment, depression, anxiety, the loss of meaning and hope, feelings of guilt and
confusion as well as longstanding symptoms of traumatic stress often underlie these
presenting issues.
In adults who commit themselves to a therapeutic process over time, we are often privileged
to witness enormous personal transformation which impacts not only on the quality of life of
the individual concerned but also on those around him/her. The majority of clients who have
lost all sense of direction and agency, begin taking control over their lives again- be this in
setting up a roadside stall, looking for work, going back to school, or simply putting more
energy into their families. In a review of cases, it was found that 70% of clients who felt
isolated and unsupported, have re-established contact with family members or joined other
networks of support.
Children and adolescents are usually referred for
behavioral problems, poor school performance, or
concerns about exposure to traumatic events. Loss
due to death and/or abandonment is a major theme
in the lives of our South African children and most are
never given the chance to find words for their feelings
of grief and anger. Acute but unrecognized symptoms
of traumatic stress, and difficulties in forming
attachments are common. Helping these children find
ways of expressing their feelings in a safe and
contained space goes a long way in bringing about
improvements in behavior, performance at school,

I like counselling because it helped me
in many ways. I have learnt to read
and relax my brain. I want other
children who are struggling to be
helped because I have been helped. I
have learnt that you must never give
up, no matter how hard things are. I
found it difficult to talk about my
mother that passed away. I was
ignoring all the questions my teacher
was asking. When I went for
counselling I started feeling free to
talk about anything. 12 year old boy
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and most of all more positive and affirming relationships in the home.
There are many people in dire need of all kinds of services who will never be able to find their
way into formal agencies, even if they are strategically placed in schools, churches and
community halls. In the informal settlements in and around Soweto there are hundreds of
men, women and children living with HIV/AIDS and all its associated diseases living under
conditions of extreme poverty and social isolation. Many die simply because they do not have
the energy, the motivation, the courage, or
the support to seek out medical help and/or
comply with medication. Our two
community workers have made it their
responsibility to identify these clients by
going from shack to shack, speaking to
women around communal taps, and
knocking on doors again and again. Once a
door has been opened, the client is visited
on a weekly or fortnightly basis. For many
people this is the first time they are listened to and the trust that is gradually built up over
time, opens minds and hearts to new possibilities, the first and foremost one being that of
life. In the past year the Siyalalela community workers have visited 41 clients over a regular
basis and the most significant long-term outcome of their hard work is seen in clients’
willingness to seek medical help for HIV/AIDS related diseases, and a significant improvement
in compliance with medication. In addition several women have left abusive relationships and
where there were serious concerns about the neglect of children, improvements have also
been noted.
T and her siblings were child farm labourers for whom life never brought anything but hardship.
She eventually came to Johannesburg where she was infected with HIV by the father of her two
children, one of who is also HIV+. When Grace first knocked on her door she found the shack dirty,
the children unkempt, and T depressed and afraid. She had not disclosed her status to anyone and
drank heavily. Nine sessions later the shack is neat and tidy and T takes good care of her
appearance. She complies with her medication, has joined a church and stopped drinking. She is
now open about her status, is able to accept help from neighbours. She is healthy and most
amazingly has recently found a job. She has re-connected with family members and is planning to
build a house in Lesotho. Community worker’s report

For many of our clients, small groups provide a fertile ground of shared experience and
feelings from which new insights, solidarities, and networks of support can emerge:
The Thandanani group was regularly attended by 14 grandmothers caring for orphaned
children. A three day retreat gave these older women the space to express their longsuppressed grief at the loss of their adult
-I have peace in my soul now. I have let go of old
children, and in subsequent months deal
hurts. I can laugh again for the first time in a
collectively with the many challenges of
very long time.
bringing up children who themselves have
-There is understanding now because I
often been denied the opportunity to
communicate with them. They laugh which is
grieve. When this group came to an end in
good for their souls. Whatever we do now, we
November after more than a year of
do it together: Thandanani grandmothers
fortnightly group sessions all the
7

grandmothers commented on how their relationships with the children in their care had
changed for the better.
The Leseding counselling group for adults living with HIV/AIDS has been in existence for many
years and as an open, ongoing group has become
When I look at this mirror I see a
to represent “family” to many of its members. The
cracked glass that will never be
highlight of the year was a three day retreat, a first
fixed…however I have hope that things
in the history of this group, whose lives remain
will turn around….my life is over, I’m
highly unstable in the context of poverty, gender
helpless. How do I fix my life when I do
not even have stability? Leseding
violence and relentless stigmatization and social
member
exlusion, which is often internalized to the extent
that people unable to move.
The Parent Holiday Programme: The annual
holiday programme for parents of teenagers
took a somewhat different turn this year, as
the 15 parents invited to the eight day
programme were also caring for teenagers as
child care workers in a children’s home. The
focus of the programme is on deepening the
awareness of self and the childhood hurts
parents themselves carry into adulthood,
which in turn creates a new openness for the
many developmental and social challenges
facing children in the current generation, and a more authentic and supportive adult
presence in families and care settings. Very painful narratives of loss and abandonment
emerged in the process, which then gave rise to insights about the emotional experiences of
children in the current generation and the determination to break destructive parenting
patterns.
The Sivuyile group: Seventeen children who have
lost one or both parents to HIV/AIDS and/or
violence have participated in this annual therapy
programme which helps children discover words
for feelings and provides them with the much
needed space to express the emotions and
thoughts associated with the death of a loved
one without fear of judgment or censorship. This
group continues into 2016, culminating in a
camp in which children are guided and
supported through a healthy grieving process.
The Girls Lekgotla reaches out to 16 teenage girls and helps them to explore the many
pressures affecting their lives and to develop visions for themselves that extend beyond the
limits of their immediate familial and social contexts. This is a multi-year programme and in
the past year the focus has been on building trust, creating an
I am so excited about what
atmosphere of mutual respect and caring, and modelling basic
has been written about me. I
social skills. By the end of the year genuine bonds of affection
never knew that I could be
had developed in the group, which made the girls even more
loved. Teenage girl
acutely aware of what they are lacking in their homes.
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Sophiatown East
A total of 496 clients were seen in the Children and Families on the Move Programme, based
in Bertrams, including 12 children being seen on a long-term basis at Kidshaven, a child and
youth care centre in Benoni where many of the children who initially come to us in need of
safety and protection eventually find refuge, care and education. The Sophiatown East centre
serves primarily migrant and refugee communities, with almost 50% of our clients here
arriving from the DRC, some in the hope of finding protection from war and persecution, and
other in search of “a better life”. Both groups find little more than bitter disappointment.
Help-seeking behavior in this group of clients is driven primarily by the need to access basic
services: food, shelter, and access to health care and schooling. 81% of the clients seen at the
Bertrams office live under conditions of extreme poverty, with hunger being an ever present
reality, and two to three families sharing a single room in overcrowded “rent-farmed”
dwellings. Men rarely seek help and most of our male clients (24%) are boys under the age of
18.
Under these circumstances commitment to counselling is difficult to achieve, and the team is
proud that a significant majority of clients (mostly women who have lost their husbands due
to war or abandonment) who initially come with the request for material support, eventually
become actively engaged in a process of re-claiming agency and hope- be this in the form of
standing up to abusive officials, asserting their children’s right to education; keeping their
papers up to date; or selling second hand clothing on
I never knew that a woman can do
the street. Most of the adult women attend both
well in her life without a husband.
individual and group counselling sessions, and we
All these years since he abandoned
have established a sound working relationships with
me I thought I cannot cope because
partners in the sector to ensure that clients get the
there is no man to take care of me.
best possible service in a very resource-deprived Now I am able to look after my
children by myself. I can manage
context. Every effort is made to ensure that the
everything alone. Single mother
children of the mothers seen in individual and/or
from DRC
group sessions, are also included in various psychosocial support programmes.
Group processes are particularly powerful in helping women and children process traumatic
experiences of the past, confront daily stressors with the support of others, and develop a
sense of solidarity and shared experience which transcends ethnic and other social barriers.
The Umoja 1 group reaches out to women who have recently
arrived in the country or who are very much isolated from the
mainstream of the community through a weekly therapy
programme which extends over the period of one year. In 2015, all
13 women who attended regularly came from the DRC. The group
process was not an easy ones, as the lack of trust between group
members, and the persistent external locus of control coupled with
expectations of material assistance, were difficult to break through.
Nevertheless, there were many “aha” moments and by the end of
the year even those group members who had been most aggressive
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in their demands for material support, expressed a deep appreciation of the emotional ties
which had developed and extended into supportive interactions in the community.
-A neighbor asked me why I keep on coming here, what they are giving me here. I told her I don’t
get anything here, not even a cabbage. But what I receive in this group is much more. I no longer
need a crutch. I can walk on my own.
-Here we are used to each other. We love and laugh with each other. It gives us courage and
strength. We all have problems- you measure yours against the others and that gives you strength
to deal with your own. Before I joined the group, I cried a lot. Strange things happened to me. But
now I don’t stress or think or cry so much. Umoja 1 participants

The Umoja 2 group is a follow up to the more intense group process women go through in
Umoja 1 and takes the form of monthly workshops to which all “graduates” of previous Umoja
1 groups are invited. The focus is on the identity and experience of participants as women,
rather than refugees, and the workshops are psycho-educational in nature, with issues being
identified by the participants themselves. In 2015 much of the work done was around
women’s right to protection from violence and harm in intimate relationships and by the end
of the year all the participants were aware of their
legal rights and the resources associated with these, if
Knowledge is power. My blood
they felt that their safety or that of their children was
pressure has come down because
under threat. They were also more aware of their
now I have knowledge, I have
power. Umoja 2 participant.
rights to health care and some told stories of asserting
these rights in the face of very hostile hospital clerks.
The Journey to Wellness Group for women living with HIV/AIDS has traversed a difficult path
this year, with erratic attendance, and persistent demands for material support which made
it difficult to get to the emotional issues facing these women, most of them from Zimbabwe.
The most helpful epxerience of the year was the medical
information provided by a local GP who was able to clear
up wide-spread misinformation, misconceptions, and
contradictory advice. Most of the women in this group
were undocumented and therefore illegal migrants
whose fluid life style made consistent emotional work
almost impossible. Nevertheless, the very existence of a
regular time and space dedicated to their needs seemed
to have a containing effect on the women, regardless of
whether they were attended or not.
The Born to Rise Group which ran on a weekly basis throughout the year, addressed the many
emotional and social demands facing migrant and refugee adolescents in the inner city
communities. All of the 12 teens in this group had experienced high levels of trauma,
abandonment and conflict. They initially struggled to relate to each other in the intimate
setting of the group and issues of loss were re-activated when three group members left to
be re-settled in the USA. Within the group they were able to practice disagreeing, disputing,
and conflict, as well as listening and trying to understand differing viewpoints. The name the
group chose for itself became deeply symbolic as a protest against the assumption that
children born into marginalized communities are destined to remain stuck in the cycle of
poverty and deprivation.
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Two holiday programmes were run for children whose mothers had reported that their fathers
had abandoned them. In the course of the first part of the programme in the July holidays, it
became evident that the loss of the father was not a major theme in the children’s lives (in
fact some fathers were actually present). What was instead a major source of distress and
behavioural dysfunction was the loss of physical space and opportunity to play and explore
the environment. The children spoke about the spatial confinements (several families in one
room) as a major source of frustration and conflict, especially in the school holidays, and the
programme was thus adjusted to give these 15 children the much needed chance to play, and
to explore their identity and relationships in the much less confined space of a large garden
and house at their disposal. An outing to the local nature reserve in the October holidays
provided additional relief and facilitators noted that after this the children were much more
open to exploring feelings, and became much more considerate of each other in their
interactions around food and other scarce materials.
The Suitcase group for nine children who have recently
arrived in the country was in 2015 for the first time
blessed with consistent attendance, making it possible for
the therapists to work on the past trauma and current
stressors through on a continuous basis, using art and the
creation of suitcases which depict various aspects of the
children’s external and internal journeys as the
therapeutic medium. The trauma of endless hours hidden
on trucks, or wading through rivers was a major theme
which emerged, as was the loss of the familiarity of home,
and the frustration of being confined to small living
spaces in South Africa, the hostile environment of school,
and
the
ever
I miss dipping my toes into the soil
present threat of
of my village. Suitcase child
hunger and eviction. This group continues into 2016.
Bertrams for Change is the new name the children who meet weekly in the local park have
chosen for their project. Between 30 and 40 children have attended these weekly play
sessions which also allow for conversations around the issues which affect their daily livesviolence in the homes, substance abuse, early sexualization, and the complete absence of safe
spaces for children. The project was moved to another, smaller but more protected park, as
on several occasions children and facilitators had witnessed violent fights and fatal shootings
in the bigger, more open park, and were often threatened by older gang members who
claimed it as their turf. The move to a new park provided the opportunity for the children to
re-define the purpose of the project and to take more active leadership in the implementation
of activities.

Khula Nathi (Grow with Us)
What started off a small project aimed at supporting the education of a handful of children a
few years ago has evolved in 2015 into a much larger programme which is now called Khula
Nathi with its own coordinator. While education is not a core function of our organization, the

11

emotional wellness of children, is very much dependent on their active participation in a
school environment and the opportunity to learn and experience success.
The Khula Nathi programme now encompasses a range of interventions, starting with efforts
to get children into school, providing them with basic uniform items and learning materials,
and creating opportunities for them to experience learning as an exciting and fun-filled
adventure at which they can succeed, each in their own way.
Access to schooling was facilitated for 25 foreign children who were either out of school or
facing exclusion in the transition from primary to
high school. This may seem a small number but the
effort of negotiating access is an intensive one and
it can take many weeks to just get one child into
school.
Uniforms and learning materials were issued to
over 60 inner city children and over 20 Soweto
children in the form of school shoes, jerseys,
tunics, stationery, text books or a combination of
these.
The Study Buddies East homework support programme run in Observatory for the refugee
and migrant children achieved a steady attendance of 25 children throughout the year, thanks
to the persistent efforts of a group of dedicated young professionals who give their Saturday
morning to help children from Grade 4 to 9 through their struggles with math, science, and
languages in particular. They also organized educational outings and other incentives, the
most exciting of these being a visit to Maropeng at the end of the year.
A Study Babies group was started by our learning
support specialist, Debbie de Jong, to help 10
refugee and migrant children in the foundation
phase acquire and improve the basic numeracy and
literacy skills. We realized that many of the older
children had missed out on this phase and hoped
that by remediating any shortcoming and barriers
earlier, the children may be more likely to succeed
later on.
Six learners in the senior phase of high school were funded to attend additional classes in
math, science and English at the Saturday Star School in the hope that this would improve
their chances of getting a reasonable matric mark. While this has certainly boosted confidence
in children who have been exposed to a largely dysfunctional education system all their lives,
there was no overall improvement in marks and the learners themselves agreed that a
revamped Study Buddies programme with more individual attention would be more beneficial
in 2016.
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The Khula Nathi West Study Buddy programme for children from various neighbourhoods in
and around Soweto started in 2015, initially with the idea of replicating the programme in the
inner city. Twelve children in the Grades 4 to 7, all affected by or living with HIV were invited
into this programme for which three local volunteers were also recruited. It soon became clear
that many of the children had very severe
barriers to learning and that the fee-free
township schools they were attending were
even less equipped to provide quality
education than the inner city schools. The
programme was adjusted to focus on very
basic literacy on numeracy skills, and to
create a learning space which is relaxed, funfilled and non-judgmental so that the children
can be motivated to take a more active
interest in the learning process.
Formal assessments were conducted on five children from the Study Buddy project in the west
and found to be in need of special education. Only one child could so far be placed in a special
school.

Siyabanakekela (Strengthening the Wounded Carer)
The emotional wellbeing of people of all ages is directly related to the quality of the care,
protection and nurturance they receive as children and/or at times in their lives when they
are particularly vulnerable. Emotional wellbeing in turn determines the extent to which a
person is able function in the family, the community and society. There are many social,
economic, and familial factors which undermine the capacity of people to care for the young
ad vulnerable and yet our society expects those who are themselves marginalized, abused,
and traumatized to care for those who are seen as even more vulnerable. The Siyabanakekela
programme helps carers in various contexts to recognize, acknowledge and work through
their own wounded-ness, and to separate their own pain from that of the people in their care;
to explore their own needs and identities and thereby minimize frustrated needs being
projected on the people they care for; and through experiential learning acquire basic support
skills. In 2015 work was done with a range of carers across a spectrum of organizations. For
confidentiality reasons, the names of organizations cannot be revealed.
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In two organizations, one caring for children in community setting, the other in a child and
youth care facility, long-term interventions have focused on self-awareness, leadership skills,
conflict resolution and capacity building with all levels of the organizational hierarchy being
involved at different points in the process as well joint sessions to facilitate openness to each
other’s experiences and renewed
commitment to problem-solving and
conflict resolution. Work with both
organizations in ongoing. Both carers and
managers in the child and youth care
centre have reported much better
cooperation and transparency across the
different department and levels of
authority, while the community based
organization is in the process of being
supported through a complete restructuring process in order to become
more responsive to the needs of the people
it was set up to serve.
Another group of community health care workers has attended monthly debriefing sessions
aimed at providing emotional support while at the same time creating the confidence and
skills to address issues in their organization which undermine their personal and professional
dignity. This group of nine participants successfully
There is more team work now and I
challenged the management of their organization with
no longer feel like not wanting to
some of frustrations in the work place, and having
come to work. Community health
these heard and acknowledged feel more motivated
care worker.
to provide a proper service to their patients.
Fourteen social auxiliary workers employed by the Department of Social Development as
supervisors of carers in various community based organizations around the country were
taken through a six day course in support group skills, which incorporated self-awareness
activities as an essential component. Three follow up sessions were held and these revealed
that there had been a dramatic change not only in the
We had lost track, hence the carers
professionalism with which these social auxiliary
were frustrated with us. I am so
workers addressed their tasks, but also in their vision
encouraged to go back to school. I
for their own lives beyond working in poorly managed
have the oomph to say that I want
CBOs for a bureaucracy that shows little concern for
to better my life. Social auxiliary
them as people. Many were exploring options for
worker
further studies and self- development.
An eight day programme in basic support skills (again integrating an intensive self-awareness
process) was run with 12 LGBTI activists from various
I have learnt how to support
township communities in Gauteng. Three follow up
another and I learnt that I need to
sessions revealed that there had been tremendous
know myself first before I can
emotional growth, especially evident in the empathy
counsel another person. Community
for each other which had been completely lacking in
activist
the beginning.
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Seventeen community health care workers coordinated
through the Diocesan AIDS Commission were also taken
through an eight day course in basic counselling skills. As
always the self-awareness process seems to have had a
far more positive and far-reaching effect than the
techniques of counselling. Significant changes were
reported in the follow up session around self-confidence,
awareness, and the courage to face difficult challenges.
Caring for the wounded carer also extends to the Sophiatown team. Formally this takes the
form of weekly group supervision sessions for all team members, monthly individual
mentoring and support sessions, and external supervision for the management team.
Supervision sessions are as much about shared reflective processes as they are about case
management and accountability. “Soft moments with banana loaf” are created on a regular
basis for teams to share achievements over a banana loaf and other treats, and “conversations
from the heart” are built into every staff meeting to allow the team to exchange ideas,
thoughts and feelings around issues of concern in society, community, or personal lives. A
conversation about how HIV affects us personally was profoundly meaningful as was another
series of conversations during which team members shared how their lives have been shaped
by the political conflicts in their respective countries. Behind the scenes much caring and
support happens between team members, as and when personal issues or emotions elicited
by the work itself emerge.
The Leaders in Shaping project reached out to 41 Soweto high school learners in 2015. These
are learners who are identified by their teachers as having leadership potential. They are taken
through a training programme which focuses on communication, leadership and project
management skills over a period of two years, during which the young people are encouraged
to start small projects to address issues of concern in the school environment.
In 2015 it was possible to send each team member with the exception of the administrative
staff on an external training course. These included courses in narrative therapy, couple
counselling, trauma counselling, group facilitation skills, narrative enquiry, and monitoring
and evaluation.

Sustaining our Community of Practice
This project evolved out of the conscious recognition that the NPO sector is being threatened
not only by dwindling financial resources but also by the increasingly obvious failure of the
state to fulfil its mandate towards its most vulnerable citizens, by the disdain with which NGOs
are often treated by government officials, and by the negative forces within organizations
themselves. It emerged tentatively in 2014 out of the Director’s Circle and in 2015 developed
into a small but fully-fledged programme of support for leaders in the NPO sector. Its objective
encompasses the gradual development of a dedicated support service to NPO management
structures in order to enhance leadership and management capacity aimed at ensuring the
long-term sustainability of an effective community of practice organized around a common
vision of service delivery and social justice.
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Valuable impetus to the programme came in the form of Sue Davidoff from the Proteus
Initiative who is mentoring Zelda Kruger, the coordinator, in particular around the principles
and values of reflective social practice as the work unfolds.
The Progamme of Sustaining our Community of Practice in 2015 revolved around four main
activities.
Sixteen coaching sessions were offered to NGO leaders around three main areas of concern:
difficulties with boards, conflicts between staff members, and organizational sustainability.
Extensive HR support was also offered to shelter so that it was able to meet the requirements
for registration with the Department of Social Development.
Ten team interventions were offered to various organizations in the course of the year, always
on request around specific matters related to staff or the impact of client work on staff.
The Directors’ Circle reached a total of 12 NGO
directors through it monthly leadership support
sessions, exploring themes such a leadership styles,
leadership in trauma territory, the challenge of
delegating, power and rank, and the ambiguity of
holding both hope and hopelessness. Reflective
practices have taken root in this circle and are
deepening with each session.

Thank you for creating the Director’s
Circle, for the opportunity to meet with
like-minded people who face similar
struggles. Thank you for an amazing
weekend. Sharing and being heard gave
me back a sense of hope. I felt
stimulated and rested when I got back.
NGO leader

Two workshops were held in the course of the year. The first brought together professionals
from various organizations around a shared concern for the mental health needs of refugees
and migrants. The second took the form of a leadership retreat, attended by twelve leaders
in the NGO sector, and led by Sue Davidoff of the Proteus Initiative and focusing on selfreflection, self-awareness and self-acceptance as powerful aspects of creative leadership.
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Advocacy
While Sophiatown Community Psychological Services is not an advocacy organization, much
of the distress we see in the counselling room is directly associated with the violation of basic
human rights, the most notable of these of course being poverty and the lack of access to a
standard of living that protects dignity and assures access to opportunities. Related human
rights violations that have concerned us as mental health workers in the past include the right
to identity in the form a name and documentation (denied especially to foreign nationals); the
right to education and access to schooling; the right to health care; and the right to protection
services.
In 2015 we have worked with other organizations (in particular LHR and Probono.org) to
ensure that as many of our clients as possible get access to legal documentation.
An increasing number of our clients have been denied access to schooling on the basis of nonpayment of school fees, lack of documentation, foreign nationality and the like. While the
Sophiatown team has been dealing with these on a case by case basis, we have also begun to
collect information more systematically and made this an issue for the Johannesburg Child
Advocacy Forum to address collectively with other concerned agencies.
The right to care and protection from abuse and neglect remains the main focus of the
Johannesburg Child Advocacy Forum (of which we remain active founder members), and
violations or concerns are addressed both through case conferences and participation in
broader advocacy programmes. Fifteen foreign children exposed to abuse and neglect were
placed in care through the required statutory processes in 2015- not a large number per se,
but significant in view of the fact that to get one case through the court requires months of
hard work and collaborative effort.
JCAF members have also met with the International Social Services to address concerns about
undocumented Zimbabwean children who have been placed in care because of the inability
of their parents to care for them, but who effectively become stateless when they turn 18. ISS
in turn is trying to communicate with their Zimbabwean counterparts to assess which of these
children can be safely returned to caregivers in their country of origin.

When we don’t know what to do, we dance
This is what a group of grandmothers who voluntarily give their time to bond with abandoned
babies in a Soweto children’s home had to say when they reflected on the many struggles in
their lives: lost childhoods, separation from family members, recurrent abuse and
degradation, poverty, displacement and the lack of protection and care. Helplessness is the
daily experience of the people we see in our counselling rooms, in the community halls, in the
parks, in the dark airless shacks of Zamimpilo and the crowded inner city tenements.
Helplessness is also the experience of the Sophiatown team as they are confronted with the
outstretched hand, the empty eyes, and the poorly disguised rage. Our work is to sit with it,
listen to it, nurture it, until it turns into a dance -tentative steps at first, growing in confidence
as they are joined by others, until the dance itself becomes a clamour for hope, and
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celebration of life for its own sake. And when we dance, things happen, eyes fill with tears,
hands reach out to each other, and the anger finds purpose and direction.
When we don’t know what to do, we dance. And when we dance there is hope and courage.
And where there is hope and courage there is love, healing, justice and change.
And so we dance.

18

3. SPECIAL THANKS
There are many people who work hard behind the scenes: to ensure the sustainability of the
organization in terms of governance and finance; to provide strategic direction and oversight;
to bring in their own energy and creative ideas and resources; to facilitate smooth daily
operations; and to offer the kind of emotional and spiritual support the team needs to keep
going when things get really tough. Our special thanks this year go to:
The Sophiatown Board of Directors: a small group of dedicated people with their own heavy
workloads who never hesitate to give their time and take their responsibilities for financial,
strategic, and operational oversight very seriously. Without Cathy Mollink’s leadership, Janice
Seland’s financial astuteness, Maki Ramasedi’s insights gained from years of clinical and NGO
experience, Retha Adendorf’s eye for detail, and Renald Morris’ humour and mediation skills,
the Sophiatown ship would not be able to sail.
Karen Weissensee and Nonhlanhla Biyase: for their part in caring for the wounded carer and
their capacity to evoke in each client the longing to dream and to dance.
Amelia Kleijn and Priscilla Morley: for the gift of combining scientific rigor with deep
compassion evident in the way they conducted the external evaluations.
Zelda Kruger: for succeeding in bringing together the most elusive group of carers (NGO
leaders) and providing them with a safe space to rage, cry, laugh, connect, reflect, challenge,
and draw on each other’s inner and outer resources.
Sipho Mabaso and Nthabeleng Mokoena: for their amazing ability to make learning fun for a
group of children facing multiple social and/or cognitive barriers to learning, and for their
willingness to become learners themselves.
Debbie de Jong: for her wealth of experience in helping children learn, her willingness to share
this with the Khula Nathi team, and the magic of turning Marie Biscuits and icing sugar into a
math lesson.
Katelyn Smith and Ian Gordon: for giving their Saturday mornings freely and unconditionally
so that 25 inner city children have a chance to succeed at school, and bringing with them not
only a crew of enthusiastic young tutors, but also an attitude of professionalism coupled with
boundless creativity.
Phindi Ncala: for her loyalty to Sophiatown and her persistence in identifying grandmothers
in need of the support and care of the Thandanani group.
Carol Dyanti at Ikageng Ministeries: for her all-embracing love for children and her willingness
to share knowledge and resources in the interest of ensuring best possible services for
communities.
Patrick Mkethwa: for safely transporting our children and other clients and for waiting
patiently at various pick up points in the community.
Sue Krawitz and Talia Magnes at Impilo Child Protection and Adoption Services: for their utter
dedication to the protection of children and the unwavering determination to go through
unwieldy statutory and bureaucratic process to ensure that children get the care and
protection they need.
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Adelia de Souza and her team at Bienvenu Shelter: for their integrity and spiritual strength as
they endeavor to make sure that the most desperate and destitute mothers and children are
given a bed, warm meals and lots of love and care on their road to recovery and integration.
Sam Khoza at the Jesuit Refugee Services for always lending a willing ear and hand to our pleas
on behalf of hungry and homeless families.
Our colleagues at Probono.org and Lawyers for Human Rights: for standing up for the rights
of refugees and migrants when there is no one left to turn to.
Luke Lamprecht of the Johannesburg Child Advocacy Forum: for ably guiding us through the
most difficult family conferences and his capacity to “cut through the noise” of warring
parents whose bewildered children are brought into our counselling rooms.
Moira Simpson and her colleagues at Kidshaven: for their extraordinary commitment to those
children who fall through the wide cracks of the child protection system (foreign nationals,
unaccompanied children, children with disabilities and those with psychiatric problems) and
their absolute determination never to turn away a child in need.
Sue Davidoff and the Proteus Initiative: for opening the eyes and ears of leaders to the depth
of feeling, experience, and possibility that lies beneath the obvious.
Annegret Klaasen: for the tremendous personal time and effort she puts into making sure
that ordinary people in Germany get to know about Sophiatown and the lives of people in our
communities.
Steve Manyika: for providing friendly, safe and utterly reliable shuttle services to our visitors.
Ilse Tennant: for being the face that represents our work to the outside world and for
mediating the communication between partners across continents and paradigms.
Brian Hudson: For keeping our desk- and laptops running and patiently solving the problems
of those of us for whom technology remains a great mystery of life.
Grace Ndzondo: For her grandmotherly culinary skills and for always being willing to step into
the kitchen when there is a crisis.
And all our partners in Canada, Germany, Switzerland and the Netherlands: for their patience
and understanding when things don’t work out as planned, and for the spirit of partnership
that embraces the values of dignity, equality, justice, and global responsibility for change.
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4. FINANCIAL REPORT
(Please note that full audited financial statements are available on request).

INCOME STATEMENT

2015

2014

R

R

INCOME
Grants and Donations
Counselling and Training Fees Received
Interest Received

R 5,361,816

R 4,657,806

R 51,184

R 15,685

R 245,352

R 228,339

Publication Sales

R 28,800

Sundry Income

R 150,187

R 57,979

R 5,808,539

R 4,988,609

R 604,386

R 586,831

R 5,136

R 23,504

R 878,143

R 782,586

R 4,048,582

R 3,427,062

R 5,536,247

R 4,819,983

EXPENDITURE
Administration
Capital Expenses
Conference, Counselling and Workshops
Salaries

Excess income over expenditure

R

272,292

R

168,626

21

BALANCE SHEET
as at 31 December 2015
ASSETS
Non-Current Asset
Property, Plant and equipment

R 1,187,059

R 1,187,059

R 28,076

R 11,640

R 4,893,092

R 4,646,105

R 4,921,168

R 4,657,745

R 6,108,227

R 5,844,804

Accumulated Funds tied up in land and building

R 1,187,059

R 1,187,059

Sustainability reserve

R 1,469,759

R 1,371,998

Designated Funds

R 2,359,095

R 2,184,564

R 5,015,913

R 4,743,621

Trade and other payables

R 62,630

R 23,529

Provision for retrenchment

R 731,085

R 705,610

Grants received in advance

R 298,599

R 372,044

R 1,092,314

R 1,101,183

R 6,108,227

R 5,844,804

Current Assets

Deposits and other receivables
Cash and cash equivalents

Total Assets

EQUITY AND LIABILITIES

Equity

CURRENT LIABILITIES

Total Equity & Liabilities
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